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HAPPY CAMPERS




EMERGENCY MANAGEMENT
PHASES

» Response
» Recovery
» Long-Term Recovery

» Emphasis on Recovery



SUBJECT MATTER

» Process — 4 days of classes including

» Interactive lectures

» Tabletop exercises

» This training coincided with Hurricane Harvey

» Multiple subjects addressed by different subject matter experts:
» All Hazards Planning

» Planning concepts
» Jurisdictional Planning Structure

» Types of Planning
» Strategic (policy objectives)

» Operational

» Tactical
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SUBJECT MATTER

Situational awareness and Common Operating Picture
Debris Management

Management of Donations

Vetting and Deployment of Volunteers

Distribution Locations

Shelter - Initiating and Closing

17 modules like these above encompassing multiple elements and
dynamic of emergency management and tabletop exercises



DEBRIS — HURRICANE HARVEY
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Mutual Cooperation/Collaboration
with Greater Federal Way

» Focus on Integrated Emergency Management
» We will discuss the regional dynamic a little later in the presentation

» Now, | would like to hear from our team members of their
impressions of the training process

» Mike Graddon
» Kory Batterman
» Brandon Carver

» John Blackburn

» Jamie Weigand




>
>
>
>
>
>

PARTICIPANTS COMMENTS

Scott Wilkins
Dunyele Mason
Matt Pina
George Delgado
Dan Brewer
Michael Matthias



WHAT DID WE LEARN

» Regional Context - Comprehensive Emergency Management
Context

» Enhanced Relationship with:
» South King Fire and Rescue
City of Federal Way
Lakehaven Water and Sewer District

Federal Way School District

Federal Way Community Emergency Response Team (CERT)
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» St. Francis Hospital
>

» Federal Way Amateur Radio
>

City of Federal Way - Police Department




WHAT DID WE LEARN

» Need to Establish and Integrate Emergency Management
Relationships with the following:
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Cities of SeaTac, Burien, and Normandy Park
Highline College
Highline School District

Highline Hospital (Burien, owned by CHI Franciscan — same owner as
Saint Francis Hospital)

Sea-Tac International Airport
Federal Aviation Administration

Port of Seattle

King County



OTHER PARTNERS

» Private sector businesses
» Business Park
» Others

» Non-profits and community organizations




NEXT STEPS

» Expand our relationships and coordination with other agencies

» Integrate emergency management planning and preparation into
our organizational culture

» Emergency Management is an ongoing process that must be
valued and articulated consistently throughout the City organization

» Continue to enhance our infrastructure
» The Marina (especially the North bulkhead)

» Improvements to 216t

» The connection of 24t to Angle Lake light rail station and on to the cargo
area of Sea-Tac International Airport provides critical logistics linkages




LAST DAY COMMENTS




